
Development Plans for Courthouse CenterDevelopment Plans for Courthouse Center

1. NW 1st Avenue to be straightened
2. Brightline site
3. Historic Dade County Courthouse- plans to lease for boutique hotel
4. County plans to create roundabout circle around courthouse hotel
5. Future civil courthouse site
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What makes the DCBA Property Special?What makes the DCBA Property Special?

1. Zoning allows 36 "FLR" (Floor to Lot Ratio) which is extremely high (like NYC)
2. No parking requirement
3. Location- beside three courthouses and local and express transit
4. History- location occupied by DCBA for almost 50 years
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NeighborsNeighbors

1. DCBA
2. Owned by M O M REALTY CORP ET AL
3. Owned by Moishe Manna (wants as much downtown real estate as possible)
4. Lawson Thomas Courthouse Center
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Purchase InformationPurchase Information

• Bought for $70,000 in 1976

Estimated VEstimated Valuealue

• According to Robert Gallagher as of 2017, $3-4.2 Million as part of assemblage
• According to Colliers as of 2019, up to $5,000,000
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AAverage Stock Market Returnverage Stock Market Return

Warren Buffett claims point-blank that you should expect a 6-7% annual return in the stock market
over the long term. “The economy, as measured by gross domestic product, can be expected to
grow at an annual rate of about 3 percent over the long term, and inflation of 2 percent would push
nominal GDP growth to 5 percent, Buffett said. Stocks will probably rise at about that rate and
dividend payments will boost total returns to 6 percent to 7 percent, he said.”
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Compound Annual Growth Rate of Real Estate Investment sinceCompound Annual Growth Rate of Real Estate Investment since
19761976

7% return on investment in stock < 11% return on investment in real estate.
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OfOffice Space Afice Space Available for Rent in 33128vailable for Rent in 33128

Average rent per square foot = $27.50-$33.17

Rent TRent Trends for Downtown Miamirends for Downtown Miami
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Building P&LBuilding P&L

• Building income and cost approximately equal.
• Dade Legal Aid is paying $14 per square foot, assuming that they occupy 10,000 square feet

of space.
• Dade Legal Aid also uses 5th floor for storage. If you take that space, assuming 3000 SF,

they are paying approximately $11/SF.
• If we retain one floor and rent out 15,000 square feet, assuming $30/SF income would be

$450,000 with $0 rent expense.
• At current rate of income from rent from Dade Legal Aid, receiving 3.3% income annually
• If fully leased at $30/per square foot average, income would be 10.7% annually or 21%

return on investment assuming $4.2m property value
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RecommendationsRecommendations

• Keep building
• Invest in maintenance approximately $60-70 per square foot

VValue of Fully Utilized Buildingalue of Fully Utilized Building

• This means we should be able to borrow approximately $7.8 million against the fully utilized
building

• It should be very easy to get a construction loan for $1.5 million needed for construction
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VValue of Developed Buildingalue of Developed Building

• Program assuming only able to build on 5000 SF lot
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Approximate Cost and Benefit analysis of developing 5000 SF lotApproximate Cost and Benefit analysis of developing 5000 SF lot

• Would require investment of approximately $14 million and to work with outside developer

Approximate Cost and Benefit Analysis for Development of 5000Approximate Cost and Benefit Analysis for Development of 5000
SF lot with MOM 7000SF lotSF lot with MOM 7000SF lot

• Major developers would be interested in a project of this size and return on investment
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